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ORDINANCE # 19-938

AN ORDINANCE OF THE CITY OF GOODLETTSVILLE, TENNESSEE,

ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING

Whereas,

Whereas,

Whereas,

JULY 1,2019 THROUGH JUNE 30, 2020,

Tennessee Code Annotated Title 9 Chapter 1 Seotion 116 requires that all funds of the
State of Tennessee and all its political subdivisions shall first be appropriated before
being expended and that only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each municipality
adopt and operate under an annual budget ordinance presenting a financial plan with at
least the information required by that state statute, that no municipality may expend any
moneys regatdless of the source except in accordance with a budget ordinance and that
the governming body shall not make any appropriation in excess of estimated available
funds; and - :

the governing body has published the annual opernting budget and budgetary comparisons
of the proposed budget with the prior yeat (actual) and the current year (estimated) ina
newspaper of general ciroulation not less than ten (10) days prior to the meeting where the
governing body will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF GOODLETTSVILLE, TENNESSEE BOARD OF
COMMISSIONERS AS FOLLOWS: ‘

SECTION I

That the governing body estimates anticipated revenues of the municipality from all sources
to be as follows:

General Fund Y 2018 FY 2019 IY 2020
Actual Lstimated Proposed
Loocal Taxes $ 10,877,1141% 10,756,136 | $ 10,906,899
Intergovernmental Revenue | § 2,444,016 | $ 2,375,505 [ § 2,390,200
Fines and Forfeitures $ 256,982 |8 257,181 | & 250,000
Licenses and Permits $ 274,416 | § 239,844 | $ 207,500
Charges for Services $ 312,088 | $ 248,618 | $ 236,500
Other Financing Sources $ - % - |8 140,000
Transfers from Other Funds | $ 142,073 | § 181,000 | § 176,000
Miscellaneous Revenue 5 144,736 | § 185,665 | $ 178,940
‘Total Revenue $ 14451425 (3 14,243,949 $ 14,486,039
TFund Balance $ 8508123 ($ 8140346 |$ 5,286,525
T'otal Available Funds $ 22959548 [$ 22,384,295 | § 19,772,564
Drug Fund FY 2018 'Y 2019 I'Y 2020
Actunl Estimated Proposed
Court Fines and Costs $ 15,326 | $ 25,000 | § 30,000
Miscellaneous $ 32,801 | § 50| % 20,000
Transfers from General Fund | § - |3 - 14 -
Total Revenue $ 48,217 | § 25,050 | § 50,000
Fund Balance b 55,183 | § 93,215 | § 76,219
Total Available Funds b 103,400 | § 118,265 | § 126,219




LElectronic Citation Fee

FY 2018 FY 2019 FY 2020
Actunl Estimated Proposed
Fines and Fees $ 6,116 | $ 6,906 | $ 6,000
Miscellaneous Revenue $ - 1% -
Total Revenue $ 6,116 | % 6,906 | $ 6,000
Fund Balance $ 286 | $ 6,402 | $ 13,308
Total Available Funds $ 6,402 | § 13,308 [ $ 19,308
Sanitation Fund 'Y 2018 I'Y 2019 Y 2020
Actual Estimated Proposed
Setvice Fees $ 1,039905|$ 1,080953|% 1,010,500
Miscellancous Revenue $ 20973 | $ 12,484 | $ 18,500
Grant Proceeds $ - |8 - | $ 75,000
Total Revenue b 1,060,878 [ § 1,093,437 [ § 1,104,000
Fund Balance $ 120,064 | $ 307,918 | § 469,925
Total Available Funds $ 1,180,942 |$ 1,401,355 | § 1,573,925
Tourism Fund Iy 2018 Iy 2019 Y 2020
Actunl Lstimated Proposed
Hotel/Motel Tax $ 664,967 | $ 768,189 | $ 800,000
Miscellaneous Revenue $ 57,323 | $ 84,980 | $ 66,580
$ - 13 - $ -
Total Revenue $ 722,290 | $ 853,169 | $ 866,580
TFund Balance ¥ 894,696 | $ 911,527 | § 788,697
Total Available Funds $ 1,616,986 | $ 1,764,696 | $ 1,655,277
Capital Projects Fund rY 2018 ry 2019 Ky 2020
. Actual Estimated Proposed
Grant Revenue $ 298,557 | $ 602,325 | $ 11,123,636
Loan Proceeds 3 153,801 | $ - $ 2,682,807
Transfer from General Fund | § - |'$ - $ -
Total Revenue $ 452,358 | § 602,325 | § 13,806,443
Fund Balance -3 299,268 | $ 225,699 | $ 54,843
Total Available Funds $ 751,626 | $ §28,024 [ $ 13,861,286
Sewer Fund FY 2018 Y 2019 Y 2020
Actual Estimated Proposed
Sewer User Fees $ 5,580,932 |8 5,677,445 ‘$ 5,547,000
Sewer Tap Fees $ 228,800 | $ 134,000 | $ 75,000
Other Fees $ 14,200 | § 17,500 | § 8,000
Non Operating Revenue $ 99,988 | § 93,276 |.§ 78,000
Other Financing Sources $ - |8 - |3 -
Total Revenue $ 5923920 $ 5922221 |% 5,708,000




SECTION 2:

Stormwater Fund FY 2018 Iy 2019 FY 2020
Actual Lstimated Proposed
Ulility Fees $ 955,930 | § 912,600 | $ 901,500
Miscellaneous Revenues 3 64,888 | $ 107,096 | $ 66,000
Total Revenue $ 1,020,818 (% 1,019,696 | $ 967,500
Fund Balance $ 1,086,858 | § 1,314,463 | $ 1,527,534
Total Available Funds $ 2,107,676 | $ 2,334,159 | § 2,495,034

‘That the governing body appropriates from these anticipated revenues and unexpended and
unencumbered funds as follows: :

Generpl Tund 'Y 2018 FY 2019 FY 2020
Actual Estimated Proposed
General Government $ 2,963,093 |§ 3,012,980 1% 3,009,278
Police $ 5,205,495 | $ 6,126,785 | $ 5,879,771
Fire . $ 2,242,458 | § 2,518,071 | § 2,585,621
Hwys and Streets $ 1,866,308 | $ 2,421,516 | § 1,948,426
Parks and Recreation $ 1,972,222 |$ 2,093,324 | § 1,844,384
Debt Service $ 735,289 | § 939,208 | § 784,199
Transfers to Other Funds $ - |8 - 1% -
Total Appropriations $ 14,984,865 | $ 17,111,884 | § 16,051,679
Drug Fund I'y 2018 Iy 2019 IY 2020
Actual Estimated Proposed
Operating Expenditures $ 10,185 | $ 42,046 | $ 50,000
Debt Service $ - |3 - |8 -
Capital Expenditures $ - % - 1§ 28,000
Miscellaneous $ - 1% - |9 -
Total Appropriations $ 10,185 [ § 42,046 | $ 78,000
Electronic Citation Fund Y 2018 Y 2019 Iy 2020
5 . Actunl Estimated Proposed
Operating Expenditures $ - |3 - |3 6,000
Capital Outlay $ - |8 - % -
Total Appropriations k) - 1% - 1% 6,000
“Sanitation Fund Y 2018 Y 2019 TY 2020
Actunl Estimated Proposed
Operating Expenditures $ 830,648 | $ 897,671 | $ 1,065,547
Debt Setvice $ - |8 - |3 .
Capital $ 42376 | $ 190,000 | $ 197,000
Total Appropriations $ 873,024 | $ 1,087,671 | § 1,262,547
Tourism Fund 'Y 2018 Y 2019 FY 2020
Actual Lstimated Proposed
Administration § 443,729 § 619,579 $ 729,358
Historic Sites $ 137,245 | $ 171,809 | § 121,500
Economic Development $ 69,589 | $ 96,936 | $ 51,600
Tourism 3 54,896 | § ' 87,675 | % 95,700
Total Appropriations B 705,459 | § 975,999 | § 998,158




Cnpital Projects Fund Y 2018 Iy 2019 FY 2020
Actunl Estimated Proposed
Main Steoct Redevelopment . | § 130,384 | § 262,345 | § 10,674,547
Conference Drive Enhancemen $ 16,468 | § 35,763 | § 268,810
Hwy 31/41 lighting $ - |$ 554,102 8 305,898
CMAQ Project-Conference Dr| $ 89,715 | § 10,632 |$ 1,619,601
Sidewalk Tap Project $ - % - |3 745,500
LPRF Grant Splash Pad Proj | § 135,559 | § 464,441 | $ -
Microwave Police Tower Proj | $ - 13 - |8 242,000
Total Appropriations $ 372,126 | § 1,327,283 | § 13,856,356
Sewer F'und Y 2018 Y 2019 FY 2020
Actunl Lstimated Proposed
Opetating Expenses $ 4,652,642 |$ 4,583,681 [ 8 4,977,861
Interest Expense $ 200,137 | $ 157,310 | § 190,902
Payment in Lieu of Tax $ 135,000 | § 135,000 | $ 135,000
Capital $ 332,643 | $ 2,070,000 { $ 2,000,000
Total Appropriations $  5320422|% 6945991 | § 7,303,763
Stormwater Fund Y 2018 Y 2019 I'Y 2020
Actual Lstimated Proposed
Operating Expenses $ 208,106 | § 306,625 | § 668,490
Non-Operating Expenses $ - |$ - | % -
Capital 3 525,107 | $ 500,000 | § 1,596,800
Total Appropriations $ 793,213 | § 806,625 | § 2,265,290

SECTION3. At the end of the fisoal year 2020, the governing body estimates balances/deficits as follows:

General Fund $ 3,720,885
Drug Fund $ 48,219
Electronic Citation Fund $ 13,308
Sanitation Fund $ 311,378
Tourism Fund 3 657,119
Stormwater Fund § 229,744
Capital Projects Fund $ 4,930

SECTION 4.  That the governing body recognizes that the municipality has bonded and othet indebtedness

as follows:
Debt Debt
Bonded or Other Outstanding New Debt Debt Interest Outstanding
Indebtedness 06/30/19 ssued FY19-20 | Redemption | Requivements|  06/30/20
Bonds $ 4,880,000 | $ - | % 327,000 [ § 136,989 | § 4,553,000
SRLF $ 9,992,598 | $ - | $- 464,064 | $ 222,128 | $ 9,528,534
Notes 5 - | % - |8 - |5 - |3 -
Capital Leases 3 469,896 | $ 140,000 | $ 301,140 | § 19,070 | $ 308,756
Other Debt 5 - 1% - $ - $ - | $ -
$ 15,342,494 | § 140,000 [ § 1,092,204 [§ 378,187 | § 14,390,290




SECTION 5.

SECTION 6.

SECTION 7.

SECTION 8.

During the coming fiscal year the governing body has planned capital projects and proposed
funding as follows: g

Proposed Capital Projects Proposed Proposed
. Amount Amount
Financed by Financed by
Anoropriations ] Grants

Main Street Redevelopment $ 10,674,547 | $ 8,539,638

Conference Drive Improvements $ 268,810 | § 215,048

Conference Drive CMAQ $ 1,619,601 | $ - 1,619,601

Sidewalk Tap Project $ 745,500 | $ 296,400

Hwy 41/Hwy 31 Lighting $ 305,898 | $ 152,949
" IMicrowave Police Tower Proj $ 242,000 | $ -
Net Motion VPN 3 50,000 | $ -
Planning and Codes Office GEC $ 15,000 | $ -
911 Recording system $ 18,000 | $ -
Fleet Replacement-Police ' $ 150,000 | $ -
Repl 3/4 Ton Truck-Parks $ 26,000 | $ -
Repl Tractor(Used)-Parks $ 14,000 | § -
Garbage Truck-Parks 3 140,000 | $ -
Walking Trail Paving $ 25,000 | $ -
Sign Printer and Banner Welder $ 20,000 | § -
Repl Dump Truck #13-PW $ 60,000 | $ -
Annual Paving ‘ $ 800,000 | $ -
Fatal Team Eqpt-Police Drug Fund - $ 8,000 | $ -
RMS-Police Drug Fund $ 15,000 | $ -
Diug Disposal Incinerator-Police Drug Pund § 5,000 | § -
Trash Carts ‘ $ 40,000 | $ .
Cardboard Recyeling Container $ 7,000 | $ -
Stormwater Projects $ 835,800 | § -
Stormwater Improvements $ 745,000 | § -
Repl PW Vehicle $ 32,000 | $ -
Repl Sewer Pickup 94 3 30,000 | $ -
Sewer Rehab Projects $ 4,200,000 | $ -
Mansker Creek Pump Station Rehab (engineering| $ 120,000 | $ -
Repl old VCR Push Camera | $ 15,000 | § -

Tandem Dump Truck $ 150,000 | $ . 75,000
$ "
$ "
3 -
$ -
$ %
$ "

$ 21,377,156 [$ 10,898,636

No appropriation listed above may be exceeded without an amendment of the budget ordinance
as required by the Municlpal Budget Law of 1982 T.C.A. Section 6-56-208. In addition, no
appropriation may be made in excess of available funds except to provide for an actual
emergency threatening the health, propeity or lives of the inhabitants of the municipality and
declared by a two-thirds (2/3) vote of at least a quorum of the governing body in accord with
Section 6-56-205 of the Tennessee Code Annotated .

Money may be transferred from one appropriation to another in the same fund by the City
Manager, subject to such limitations and procedures as it may describe as allowed by

Section 6-56-209 of the Tennessee Code Annotated, Any resulting transfers shall be reported
to the governing body at its next regulat meeting and entered into the minutes.

A detailed financial plan will be attached to this budget and become part of this budget
ordinance, In addition, the published operating budget and budgetary comparisons shown by




fund with beginning and ending fund balances and the number of full time equivalent einployees
required by Section 6-56-206, Tennessee Code Amnolated will be attached.

SECTION 9,  If for any reason a budget ordinance is not adopted prior to the beginning of the next fiscal year,
the appropriations in this budget ordinance shall become the appropriations for the next fiscal
year until the adoption of the new budget ordinance in accordance with the Sectlon 6-56-210,
Tennessee Code Annotated provided sufficient revenues are being collected to support the
continuing appropriations. Approval of the Director of the Division Local Finance in the
Comptroller of the Treasury for a continuation budget will be requested if any indebtedness is
outstanding,

SECTION 10. All unencumbered balances of appropriations remaining at the end of the fiscal year shall
lapse and revert to the respective fund balances,

SECTION 11, This ordinance shall take effect on July 1, 2019, the public welfare requiring it.
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CITY OF GOODLETTSVILLE ;
Statement of Revenues, Expenditures, and Changes in Fund Balances
General Fund

. ' Requested
FY 2017 FY 2018 Budget 2019 2019
Revenues
Local Taxes
Property and Personally Taxes 4,578,807 4,597,217 4,499,000 4,616,000
Sales Taxes 4,422,930 4,609,216 4,400,000 4,600,899
Alcoholic Beverage Taxes 629,172 533,265 536,000 465,000
Business Taxes 440,116 475,860 430,000 450,000
Cable Taxes 127,046 123,952 125,000 125,000
Franchise Taxes 418,384 549,492 475,000 525,000
Licenses and Permits 625,700 262,628 258,000 197,500
Fines 340,545 258,612 285,500 251,600
Intergovernmental Revenues )
Sales Taxes 1,321,689 1,351,744 1,303,000 1,359,500
Gasoline and Motor Fuel Taxes 444,762 449,913 425,000 435,000
Petroleum Special Taxes 29,497 110,073 95,000 135,000
Income Taxes 164,337 224,947 111,000 171,000
Alcoholic Beverage Taxes 75,330 47,314 67,500 60,900
TVA-In Lieu of Tax 197,136 108,018 197,000 197,000
Grants 34,200 62,007 31,800 31,800
Charges for Services 349,215 347,343 325,300 271,500
Miscellaneous Revenues 45,083 107,951 97,940 142,440
Total Revenues 14,143,949 14,309,352 13,661,040 14,035,039
Expenditures
Current
General Government
Salaries and Benefits 1,428,025 1,535,142 1,641,743 1,567,328
Repalrs and Maintenance 218,566 265,877 325,750 289,450
Supplies 104,372 96,443 106,600 105,850
Retirees Benefits 344,507 340,233 500,000 500,000
Other Operaling Expenses 437,023 464,545 472,700 481,650
Public Safety-Police
Salaries and Benefits 4,095,974 4,335,326 4,913,581 4,909,171
Repairs and Maintenance 322,689 360,638 463,600 475,600
Supplies 108,141 160,092 163,000 142,000
Other Operaling Expenses 178,326 166,650 185,000 185,000
Public Safety-Fire )
Salaries and Benefits 1,856,723 1,934,876 2,194,075 2,209,816
Repairs and Maintenance 164,343 172,810 174,325 218,805
Supplies 68,649 109,874 92,000 97,000
Other Operating Expenses 60,207 24,898 72,993 60,000
Public Works
Salarles and Benefits 494,123 534,342 544,894 497,426
Repairs and Maintenance 209,621 218,623 302,000 281,000
- Supplies ) 30,570 39,181 49,000 50,000
Sirest Lighting 171,901 186,757 175,000 176,000
Other Operating Expenses 49,564 72,069 45,000 65,000
Parks and Recreation
Salarles and Benefits 1,008,033 1,072,635 1,132,876 979,034
Repalrs and Maintenance 377,367 379,316 434,021 401,850
Supplies 142,479 167,246 185,000 196,000
Other Operaling Expenses - 54,917 49,340 58,000 62,500
Capital Oullay 1,620,266 1,562,763 2,650,895 1,318,000
Debt Service
Principal 867,803 642,947 835,391 628,140
Interest | . 134,168 92,342 179,400 166,069
Total Expenditures 14,448,357 14,984,865 17,896,745 16,051,680
Excess of Revenues Over
(Under) Expenditures -304,408 -675,613 -4,235,705 -2,016,641
Other Financing Sources (Uses)
Transfers In (Out) 564,687 142,073 671,000 451,000
Sales of Capital Assels 33,876 58,626 0 0
Insurance Recoverles 13,551 107,138 0 0
Total Other Financing Sources(Uses 602,014 307,736 571,000 451,000
Net Change in Fund Balances 297,606  -367,777 -3,664,705 -1,565,641
Fund Balance Beglnning of Year 8,210,512 8,508,123 8,140,346 5,286,525

Fund Balance End of Year 8,608,118 8,140,346 4,475,641 3,720,884
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Goals and Objectives Fiscal Year 2019-2020

FINANCE AND ADMINISTRATION

Continue to strive to provide quality customer service and support in the most efficient
manner, while maintaining a high level of integrity and financial control.

Continue the paperwork reduction initiative

Research opportunities of using managed competition principles in order to provide equal or
better public services at a cost savings

Develop and implement required employee training as it relates to customer service

Research and possibly implement paperless agendas and briefing packets for all city boards
and commissions :

Strengthen employee recognition methods

Improve communication between departments

Develop and implement five-year budget forecasting
Integrate the ﬁ\l/e-year capital budget into the budget process
Request Proposals for Banking Services

Continue commitment to more effective and efficient processes
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Goals and Objectives Fiscal Year 2019-2020

PLANNING AND DEVELOPMENT SERVICES
Expand upon department graphic information system (GIS) program data

Continue needed zoning ordinance updates and amendments to correct conflicts and vatious sections
regulating the same issue.

Continue update of city’s web portal for planning documents and resources.
Continue digital scan of all planning files.

Work with local, regidnal, state and federal officials to insure proper growth and development of the
Goodlettsville area. .

Answer and/or reply to all forms of communications from citizens, contractors, etc. within one
business day.

Attend professional training to insure staff is trained, certified and knowledgeable in the appropriate
fields as well as cross trained to aid in the combination of departments while providing better

customer service.

Improve code violation process by first notifying and educating offender on proper resolution with
the last resort being court citation enforcement.

Develop public education pl'ograhls in conjunction with the Fire Department in relation to fire safety
including smoke detector awareness and usage, fire extinguisher usage, stop drop and roll education.

Improve on third party fire testing through the “Compliance Engine” reporting system.

Improve on the number of annual business fire inspections completed
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Goals & Objectives Fiscal Year 2019-2020

POLICE

Improve the quality of life of citizens in the city of Goodlettsville by reducing
TIBRS Crime Against Persons by .5%.

Improve the quality of life of citizens in the city of Goodlettsville by reducing the
TIBRS Crime Against Property by 1%.

Improve our relationship with the community by holding 40 meetings with
‘Neighborhood Watch Groups, Apartment Management Groups and Hotel/Motel
Management Groups. -

Improve the safety of citizens in the city of Goodlettsville by reducing public
property traffic accidents by 1%.

Improve the department's service to the citizens in the City of Goodlettsville by
maintaining our average response time to all calls for service of less than 8
minutes.
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Goals and Objectives Fiscal Year 2019-2020
FIRE DEPARTMENT

The goals of the Goodlettsville Fire Department:

To provide efficient and effective emergency response for the citizens of Goodlettsville and its
visitors. To provide life saving intervention for those in distress due to fire, accident, disaster, or
medical emergency. To protect life and property through aggressive fire prevention and safety
efforts based on OSHA and NFPA standards. '

The effort to achieve this goal during the 2019-2020 fiscal year is outlined by the following goals
and benchmarks:

e Strive to accomplish timely and safe emergency response in accordance with NFPA and
industry standards for more than 90% of responses

o Increase Community outreach to enhance public awareness of Fire Safety factors and
Disaster Preparedness

o Encourage factors related to community resilience in all contacts with our citizens and our
business community :

e Strive to accomplish 100 % saturation of smoke alarms in 1631dent1a1 structures

e Continue to maintain apparatus and facilities in a high state of readiness to preserve the
investment and extend setvice life

e Maintain certified in house Emergency Vehicle Technician to minimize apparatus down time
and cost of outside repair services

e Achieve and maintain an ISO rating of 3/3x to decrease the impact of homeowners and
commercial insurance rates.

o Invest in the employees through delivery of high quality career training to build technical
competence, increase morale and mold departmental leaders for the future.

e Develop standard training procedures and implement safety measures for live fire fraining
evolutions.

o Improve water distribution and delivery capabilities for remote areas in the Fire protection
zone.

o Complete Goodlettsville Disaster Plan documents for each hazard relative to the jurisdiction
and train city staff in its implementation.
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Goals and Obj ectives Fiscal Year 2019-2020

Public Works Department

The depatrtment continues to evaluate all existing sewer lines in regards to I &I to determine
the needed repairs to be included in a multi-phase sewer rehabilitation program.

The depar tment will begin year two of sewer rehab in the Mansker Creek drainage basin.

The depaltment will conduct an inventory of all city streets including length of paved stleets
and the current asphalt condition indexed and pave those streets with the worst scores.

The department will continue to inventory storm water detention and drainage systems
throughout the city. _

The department plans to complete GIS mapping of stormwater infrastructure.

The department will review and monitﬁr bid specifications as it relates to all mowing, herbicide
‘spraying, etc. Within the city.

The department along with the City Engineer and ADA Coordinator will continue the procéss
of making sure all new curb cuts within city right-of-way are ADA conﬁplian‘c.

The department will evaluate daily operations of the department to determine any cost savings
measures that can be implemented by managed competition, lean practices or process
improvements. '

The department will work to improve traffic flow during peak times of the day, including the
replacement of equipment for signals along Long Hollow Pike and Conference Drive.

The department will work to enhance their working relationship with volunteer organizations
- in regards to stream and roadside clean-up projects and the adopt a street program.

The department will conduct a city wide assessment and jacking of uneven sidewalks.

The "department will confinué to strive to find avenues of recycling for wood .chips, in
accordance with TDEC standards, to reduce landfilling.

The department will implement a system of numbering intersections with traffic signals for
better reference of those visiting the city.

The department plans to put an additional 30 cu. yrd. Container in service for cardboard

recycling,
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Goals and Objectives Fiscal Year 2019-2020

PARKS AND RECREATION

Education

Parks Division — TRPA Conference, Turf Management School, Maintenance School
Recreation Division — TRPA Conference and Programmers School

Administration —- NRPA Congress, TRPA Conference, Activenet Conference, Directot’s
Forum and Management School

Parks Division

Implement work order and tracking system

Add amenities that increase public enjoyment of parks such as water fountains with bottle
fillers, shade, and seating

Begin to implement needs as defined by the Access Audit and Parks and Recreation Master
Plan :

Recreation Division

Utilize the Master Plan study to focus effm ts on gaps in programming to better meet the
needs of the community.

Continue to prioritize fitness and wellness for all ages in programming through Fitness on
Demand software and by seeking additional Independent Contractors to teach specialized
fitness classes.

Increase athletic opportunities for both youth and adult.

Administration

Continue to work on streamlining all marketing into one cohesive brand focus that will be
visible through printed material, social media, e-mail marketing, and signage.

Finish Peay Park LPRF Grant Project - Splash Pad and Restrooms

Begin to implement plans from the Access Audit and Parks and Recreation Master Plan
Begin the process to become benchmarked through the State of Tennessee
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GOALS for The Department of Tourism for 2019-2020:

e Position Goodlettsville as a preferred visitor and group tour destination to those interested in
visiting the Nashville area targeting select visitor markets

e Promote, preserve, research and interpret Historic Mansker’s Station

e Stress the importance of educational opportunities with the purpose of encouraging quality visitor
services for leisure and group tour travelers

To achieve these goals, the following objectives will be followed:

e Aggressively market Goodlettsville and Historic Mansker’s Station to all proven target audiences
with quality materials and methods in advertising and publicity

o

o]
(o]

Utilize top-quality destination marketing collateral materials for distribution such as Visitors
Guides, Rack Cards, Profile Sheets, Local Maps '

Advertise Goodlettsville as the preferred destination for visitors looking for budget friendly
options with the convenience to Nashville '

Promote short trips or packages and easy to follow itineraries

Advertise with billboards on I-65, ads in the Tennessee Visitor's Guide, Sumner County
Visitor’s Guide, Nashville Visitor’s Guide, USA Today, and other publications that meet the
department’s marketing goals; advertise on social media and other digital marketing
methods

Direct marketing efforts toward senior groups, student and youth groups, family reunions,
sports groups ' :

Work cooperatively with tourism industry partners both locally and statewide to achieve an
effective and comprehensive marketing program

Educate and inspire guests to explore their own heritage

Conduct tours, events, classes, and workshops providing hands-on living history
experiences '

e Improve the visitor experience in Goodlettsville by the betterment of customer service in all areas
‘of the tourism industry

o}

o 0 © ©

Conduct speaking engagements on the economic impact of tourism using an educational
Power Point presentation

Develop a Hospitality Heroes Training Program for hotel front line employees educating
them on tourism attractions and services in the area

Conduct front-line employee one-day familiarization (fam) tours to introduce them to the
area’s attractions . :

Malke monthly visits to hotels and other distribution sites to check collateral quantity
Create community awareness, understanding, and support for tourist development
Promote and manage Goodlettsville Farmer’s Market -

Work cooperatively with Parks and Rec Department to build community pride and
confidence among the locals to enhance the tourism experience
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